
10:00-14:00 Arrival and accommodation 

14:00-18:00 Welcome to the Alpine Changemaker 
Basecamp 2021 

18:00 Official Opening, Welcome Apero Riche  
@Polo Poschiavo

Morning meeting

10:00-13:00 Program presentation & introduction 
to Reflection Group 

14:00-16:30 Input Sessions 
•	 Inter- and transdisciplinary settings (1/2),  

Karin Zbinden
•	 Transdisciplinary work - an introduction (1/2),  

Jens Badura & Irene Vögeli
Independent Sessions
•	 Integration of Object Oriented Ontology within 

Creative Process in the Anthropocene,  
Michael Schuster

•	 Creative thinking, Serena Curti & Umberto Anesi
•	 Potential of vacant/unoccupied buildings,  

Anna-Lydia Capaul
•	 Garden workshop, Susanne Reichhart

16:30-18:00 Free time for peer-to-peer counselling

18:00-19:00 The Alpine Changemaker Network 
invites to an Impulse Panel Discussion  
Public event @tbc

19:30 Traditional Valposchiavo dinner 
@Ristorante Motrice

SUNDAY – 04.07. 

TUESDAY  – 06.07.
Morning meeting

8:00-10:00 Herbal Hike, Susanne Reichhart 

10:00-12:00 Input Sessions 
•	 Transdisciplinary work - an introduction (1/2),  

Jens Badura & Irene Vögeli
Independent Sessions
•	 Searching for sensual, real & non-existent objects in 

the invisible dimensions of materiality,  
Michael Schuster

•	 Biodiversity conservation and ecosystem services, 
Susanne Reichhart 

14:00-16:00 Input related coaching
•	 Transdisciplinary work - an introduction (2/2),  

Jens Badura & Irene Vögeli
•	 Inter- and transdisciplinary Settings (2/2),  

Karin Zbinden
Independent Sessions
•	 Creative thinking, Serena Curti & Umberto Anesi
•	 Potential of vacant/unoccupied buildings,  

Anna-Lydia Capaul

16:00-19:00 Free time

19:00 Dinner 
Bat excursion, Susanne Reichhart

WEDNESDAY  –  07.07.
Morning meeting 
10:00-12:00 Independent Sessions
•	 Biodiversity conservation and ecosystem services, 

Susanne Reichhart
•	 Systemic design principles & tools for change, Tobias 

Luthe 
14:00-16:00 Independent Sessions
•	 Problem-based learning, Karin Zbinden
•	 Creative thinking, Serena Curti & Umberto Anesi
•	 Garden workshop, Susanne Reichhart
•	 Drone flying workshop, Tobias Luthe
•	 Emerging futures, rhythms & time scales, Michael 

Schuster

THURSDAY  –  08.07.
Morning meeting 
10:00-12:00 Independent Session
•	 Systemic design principles & tools for change, Tobias 

Luthe   
14:00-16:00 Independent Session
•	 Drone flying, Tobias Luthe 

14:00-16:00 Work alone, preparation of presentations for 
evening, COVID tests for departure  
16:00-18:30 Project pesentations by participants, 
feedback round

19:00 Goodbye dinner 

16:00-18:00 Work alone, coaches are available for 
questions

19:00 Dinner 
What has „Changemaking“ to do with myself?, Christina 
Thanner

FRIDAY  –  09.07.
Morning meeting 
9:00-12:00 Common storytelling  
Lunch buffet

13:00-13:30 Performance by Changemakers, 
common storytelling 
Public event @tbc

13:30 Official closing of the Basecamp

orange = attendance mandatory 
green = optional, participants choice

WEEKPLAN

ALPINE 
CHANGEMAKER  
BASECAMP 2021            

MONDAY – 05.07. 


